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Transition Monitoring Service (TMS)

Euraplan offers a Transition Monitoring Service (TMS) which monitors, records and reconciles the movements of all
assets between outgoing and incoming investment managers from their start to end positions, handing back to the
pension scheme fully reconciled balances with the new managers. This transparency of activity identifies and reports
‘At SUCh a any discrepancies in book cost, market values or cash positions. Clients who have utilised this service recently
include BPB and Exel.

crucial stage

1 ‘Based on my experience at Safeway, a transition exercise is an extremely volatile time for a pension fund, with an
of a fund’s enormous amount of transactions and financial exchanges taking place within a very short period of time.
restructu i ng, it’s If you do not have an independent system in place to record and monitor all the movements initiated by all the
players actively involved, it is almost impossible to guarantee that nothing has gone astray.

essentia| that And, we are talking about millions of pounds!
; Peter Baker, formerly Pensions Manager
penS|on schemes Safeway Pension Scheme
have an STEPS
i n d e p en d e nt n All assets reconciled at start date Services
f Full reconciliation of inspecie transfers.
guarantee that all ¢ f Income tracking.
2 Reconciliation of all asset transfers | | Full reconciliaition of cash activity includin
fund aSSEtS are . from exiting managers ‘5'-:;7 y 9
bulk cash transfers from exiting managers.
)
accounted for ¢ ‘_;,’.7 Reconciliation exceptions reported for each
n Reconciliation of all asset transfers || .
to transition managers step In process.
Jimmy Walker ¢
- : . Reconciliation betweden values M = Added Value
ensions anager in steps 2 and 3 S o '
9 5%,_‘ f Expertise in handling fund manager
Exel Pensions ¢ 1 & reorganisations.
=3 . . ..
Reconciliation of transition fund S f Direct client liaison.
during transition period - w ) ~ ) )
f Clients specific output i.e reports, exceptional
¢ details and electronic data.
Reconciliation of all asset transfers - : : .
from transiion manager 1 ‘_;,’.7 Close relationships with all major fund
¢ managers and custodians; supported by

knowledge of their systems and
Reconciliation of all assets

transfers to new managers i procedures.

v

Reconciliation between values in
step 6 and 7

Vauxhall Bridge Road
London SW1V 1AU
Tel: 020-7963-4080
Fax: 020-7963-4090
Email: sales@euraplan.co.uk

Web: Www,euraplan,co_uk WWW. eU rap | an . CO . u k Leaders in Fund Monitoring and Pension Accounts

Curaplan



