
OpenAIR Investments 
Tenders - Frequently Asked Questions (FAQs)

process
Q.
Can you explain the process for obtaining source data to feed the system.

A.
Euraplan will work with your custodian or fund managers to access the data and have it available in the right format. The initial request for co-operation from them with Euraplan will come from the customer. Euraplan will take the customer through this request step by step. Euraplan test everything fully.

Q. 
How and in what format will the data be loaded into the system for viewing/interrogation? What stock identification system do you use?
A.
Either on-line reporting system or by e-mail, or by post. We used SEDOLs as our main identifier, due to FTI’s data (independent prices, income & corporate action notices) being identified by SEDOLs. However the system can use ISINs, Cusips and Reuters References as well.

Q.
What support will be provided in implementing the system and what are the areas of the system that can be or need to be tailored by the customer?

A.
IT implementation will be done by Euraplan with the aid of our internal IT team. Arrangements will be confirmed by phone between IT teams. Euraplan can undertake a formal IT review on our behalf. 

The design and tailoring of the data structure is done by Euraplan through consultancy with the customer. No tailoring will be required from the customer unless they wish to use a report writer and Euraplan can assist with these reports.

The entire implementation and installation process will be managed by one contact at Euraplan, who will be available for at least 3 months after installation to help with on-going implementation issues.

The support desk (8.30am to 5.30pm) will also be available as per usual. www.euraplan.co.uk/Pages/Support.htm 

Q. 
Can data be produced in a range of output formats? 
A.
OpenAIR exports to five different formats including Excel and Word. Software is available in Oracle and Sequel database platforms. 

Q.
What server environment is required for the system?
A.
Minimum server requirements are a Pentium 100 Mhz, 32 mb RAM and 50 mb free disk space.

security
Q.
How secure, in terms of confidentiality, is the data, which is being transferred electronically?
A.
The level of security is dependent on your own e-mail system. (For issue of accuracy see next question).

Q. 
Are error reports generated automatically (and in what circumstances) or do they have to be written?

A.
If reports are in the wrong format they will be returned to the custodian. Otherwise error reports will be generated automatically when files are received. The reasons for rejection are highlighted.

Q.
Can you demonstrate the systems administration controls in relation to access to data, error amendment and journal transactions?
A.
Euraplan establish a ‘super-user’ who will have control over passwords, etc.

Q.
How would the client protect themselves from sabotage and what back-up system would apply?
A.
Data would be on our system and we would be responsible for protecting it and arranging back-up.

functionality
Q.
Describe the mechanism by which the client will be able to monitor income? Who supplies the relevant data?
A.
The data check is provided by Exshare. The system relates our holdings to the Exshare feed. Comparison is in sterling. 

The entitlement created by FTI (Exshare) is compared to the amount (holding on XD, rate, tax) received by the custodian. Any differences are reported upon. The comparison is done in local currencies and converted into Sterling at an exchange rate supplied by FTI.

Q.
How is the income calculated? Is there a tax profile for local authorities? How quickly are changes to tax legislation incorporated?
A.
‘Income due but not received’ is calculated in local currency initially and then converted into sterling at the end period exchange rate. 

Euraplan obtain tax details from the custodian and would require the custodian to keep them informed of any changes. We would need to be involved in setting up the arrangements.

Euraplan would set up the tax matrix initially, after installation the customer and the external managers would be responsible for up dating any changes i.e. external managers to notify the customer of any changes and the customer to amend their tax tables in OpenAIR. This is a very easy process.

The system calculates ‘expected’ interest on cash under an automated cash facility.

Q.
Does the software include specific provision for futures and options accounting?

A.
Yes. Everything is covered except marking options to market. Euraplan confirms that futures are automatically revalued at the end of a period. Futures can be accrued to the month-end exchange rates.

Q.
The value of an overseas stock can change because of either a share price or exchange rate movement, normally both. Are the two elements accounted for separately?
A.
Yes

Q. 
Is there a system for monitoring the exchange rates used by our custodian?

A.
Yes, this is a brand new function – Foreign Exchange Transaction Rate Monitoring. Reuters mid rates are used. The question of discriminating between exchange deals done by the custodian and those arranged with a third party will be examined as part of this. 

Q.
What reconciliation processes are incorporated in the software?

A.
It is the client's responsibility to carry out reconciliations. However, in February 2003 an ‘automatic reconciliation’ facility is being released. Euraplan will take a download file from our managers, which will automatically be reconciled with the Euraplan balances. The client will set the tolerances.

Q.
What is the basis of the debtors and creditors, which are included in the valuations?

A.
These consist of o/s trades, dividend and bond income, interest on cash, tax refunds and ‘dirty’ element in bond price.

Q.
How confident can we be that we have all the corporate action details, particularly where no cash movement is involved?
A.
Through the Exshare feed we are able to create an independent list of all outstanding corporate actions. We can then run a holdings report against this list to confirm receipt.

Q.
Can the client identify commissions per broker? (Commission recapture)
A.
Yes

REPORT WRITING
Q.
What reports are available as part of the standard package? Do they include ONS and SF3 reports?
A.
The standard reporting package includes Book Cost Reconciliation, Cash Statements, Income History, Income Received, Income Recoverable, Outstanding Trades, Outstanding Income, Outstanding Tax Recoverable, Tax Recovered, Trade History, Trade Listing, Foreign Exchange Comparison, Automated Reconciliation and Valuation.  All can be run at detail or summary level by scheme, fund manager or portfolio in trade or accounting currency. ONS and WM performance data reports will be available on OpenAIR in the next six months.

Q.
How easy is it for clients to write their own reports?

A.
Reports can be changed but basic template design is developed by Euraplan. Further formatting is easier if downloaded into desktop tools or using report writer such as Crystal.

cost and service
Q.
What is the cost of the system and ongoing support?

A.
Euraplan’s new pricing policy means that users will be receiving the basic OpenAIR software free of charge and will only need to pay a nominal administration fee and an annual fee that covers licences, maintenance and support. If you are interested in receiving a detailed quotation, please contact Eurpalan on 020-7963-4080.

Q.
How much training is provided?

A.
As required, but approximately 3 to 4 days on site or Euraplan offices if preferred. www.euraplan.co.uk//Pages/Training.htm 
Q.
If we have a breakdown in the system which requires support from Euraplan how quickly can that support be provided?
A.
Euraplan offer a support line service staffed from 8:30am until 5:30pm. Should a problem escalate to level II requiring further skills the Support Desk’s Service Level Agreement (SLA) stipulate they must respond to the issue within 24 hours. Normal procedures see the customer email data to the London location where they work to fix the problem. If problem cannot be replicated then they will come to the client’s site.   
www.euraplan.co.uk//Pages/Support_Services.htm  

Q.
What are Euraplan’s plans for further development of the product?

A.
The next release is scheduled for June/July 2003. Planned modules for the summer release include enhanced reporting.  

Q.
To what extent was the system tested and by whom before it was marketed?
A.
In 2001 OpenAIR Investments underwent a complete successful beta test with BOC Group. Then a further role-out to Euraplan's ‘closest’ customer base.  

Q.
Do they have existing clients already using the new software? If so, can we contact them?

A.
Four clients now use OpenAIR. BOC Group, LRT Exel and Cornwall County Council.

Q.
If Euraplan were selected, what sort of implementation programme would they consider appropriate?

A.
Euraplan would set up the database at their offices. The opening balances would be provided by the fund managers or custodian and after discussion with us the system would be structured in accordance with your requirements. Euraplan come down and install the software, check that it works properly and then keep a watching brief for about 3 months.

Q.
What in your experience is the most appropriate way to go live particularly in the verification of balances in a fluid situation?
A.
It would take about 10 days to load the initial data and this would include all reconciliations. A three month ‘test’ period should be adequate.  
supplementaries
Q.
How substantial are the e-mail receipts? 

A.
Most files are smaller than the normal 3mb limit.

Q.
What about upgrades or patches?

A.
Sent via disc or e-mail. Otherwise Euraplan will install it themselves.

Q.
What would happen to live data if there was a power cut?
A.
The data previously input would remain intact.
Q.
Unlimited number of users?
A.
OpenAIR has a user capacity of 30,000

Q.
Can two journals be posted to the same account simultaneously by two concurrent users without creating a problem?
A.
Yes

IT ENVIRONMENTS AND STANDARDS
Q.

Please provide a full technical specification of product.
A.
OpenAIR is:
· 32 bit 
· Windows enabled
· Written in Delphi 2010 language 
· Client/server architecture
· ODBC / relational databases technology
Minimum requirements to install are:
· Single core processor
· 512mb RAM
· 50 mb free disk space
Q.
Please provide a description of the configuration, both hardware and software that Euraplan would recommend for this site. 
A.
OpenAIR is a client/server application and as such can usually take advantage of the existing IT infrastructure.  The OpenAIR software is installed on all client PC’s that will require access to the system and a relational database system will be installed on an appropriate server.
Q.
Does the software and hardware proposed raise any network performance issues under the suppliers configuration. If so please detail.
A.     
No
Q.
How many development staff are currently employed by Euraplan?
A.
Eight
Q.
What are the supplier’s intentions for the development of the product?
A.
OpenAIR is a dynamic application. Although development of current functionality is complete we are continuously enhancing functionality and adding new features.  
Q.
How are software upgrades provided?
A.
Via email or a site visit by an engineer.
Q.
In what format will the initial software load be provided?
A.

CD-ROM/DVD
Q.
How much local support will be required by the client’s IT staff to set the system up?
A.
This is dependant on whether the client wishes Euraplan to set-up and configure the relational database system.  Other than that, the client’s IT staff will be needed to assist the Euraplan installation team in respect of ensuring that they have access to the relevant servers and client PC’s.
Q.
How much day-to-day support will be necessary by local IT staff to support the product?
A.
Most OpenAIR customers require no day-to-day assistance from their IT departments. Regular backup of data are scheduled at customers initiation.
Q.
Describe how the various files will be passed in and out of the system. 
A.

Fund manager or custodian information is downloaded through the web or sent via an email and saved onto hard drive. Euraplan will work with these bodies to create a correct file format. 
OpenAIR creates and reads from five different file including HTML, XLS, ASCII Text, Rich Text and CSV 

Q.  
How much integration is there between the software and MS Office packages? 
A.

The software can export data in both Excel and Word format.
Q. 
Is all system documentation provided with the package?
A.

Yes.
Q. 
What training is available regarding both users and IT support issues?
A.
Euraplan provides full user training. This is dictated by the customer’s requirements but normally we come to the user site and spend two – four days covering all aspects of the OpenAIR system. This is usually over a period of three months. 
Q.
Does the software ensure that users are shielded from the operating system?
A.
Yes.
Q.
What password protocols are in force within the system? For example format and forced changes over a time period. 
A.
Passwords can be encrypted and the customer specifies the time period for forced password changes. It can be any number of days.
Q.
What are the data archiving and back-up procedures required with this application?
A.

No data is required to be archived, the data retention is limited only to the size of the server. Back up procedures are run through the server application i.e. Oracle, Sequel etc.
Q.
How are annual maintenance charges calculated? Are these tied to RPI or equivalent?
A.

Annual maintenance is a flat fee agreed upon at purchase. It is tied to RPI.
Further information on OpenAIR Investments available at www.euraplan.co.uk/Pages/OpenAIR_Investments.htm 
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